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USF MTEC Six-Sigma Program Graduates
First Certified Participants

In May, the USF Manufacturing,
Training and Education Center (MTEC)
completed its first exciting Six-Sigma
Program and certified eight participants
representing six area businesses. These
raduating companies included US
Homes, Evatone. K-Byie and Ditek, Ap-
plving traming and consulting services
to job-related projects, these businesses
collectively saved nearly $2 million upon
graduation from the Six-Sigma Program.
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According to Lanton, the company has
always had a strong quality plan, but now,
thanks to the Six-Sigma Program, his
staff has the quantifiable data syvstem to

back it up
Not only did these participating busi-
nesses realize immediate improvements
Lo the specific selected projects. but also
they now have employees on staff with
the expertise to tackle other business
problems. As an added plus. these em-
plovees
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scheduled over a three-month peried fo-
cused on the selected projects with one-
on-one, on-site consulting offered by the
expert USF MTEC team. Tvpical projects
included reduction in cvele time, im-
proved customer satisfaction, increased
productivity and increased product reli-
ability.

“From a US Homes perspective, we
are now able to work more effectively
with our vendors and business partners
‘o provide raw data on conformance to
our quality standards. This helps assure
we are both on the same quality path,”
said Gene Lanton, President, US Homes

Methodologies can be applied to any pro-
cess, technical and non-technical, within
their organizations.

“The information we learmmed from
our project was of great benefit to our
company,” noted Douglas Franzen, En-
gineering Director at Evatone. “Based on
what we learmed. we are planning to in-
tegrate the Six-Sigma Program with one
of our vendors, GE Plastics, to take it to
the next level.” Franzen said the program
presented by USF was well run and pro-
vided a wealth of useful information.

“Most Six-Sigma programs lack an
important component of quality manage-

ment - the human side of quality,” said
Jack Doherty who directs MTEC s inno-
vative program from the STAR Center,
“Our program goes bevond the current
one by using a similar approach of inte-
grating training and consulting that fo-
cuses on real world projects. But we also
include the human side like how to ob-
tain buy-in from emplovees, how to sell
the project to management and how to
conduct results-oriented meetings.”
Doherty believes this program serves
as a revolutionary way to operate any
kind of business. Its purpose is to stop
variation in anv process at the earliest
possible opportunity. “*Some of the recent
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