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STAR Center Businesses Build on Successes
to Position for the New Millennium

As the STAR Center completes yet another successful
year and races into the new Millennium, now is the perfect

time to reflect on our significant accomplishments and
worthy goals for the future. Highlighted below is a rare

glimpse into the successes and challenges of some of our
tenants. This impressive compilation demonstrates the
uulx[:mdlng capabilities and notable resources housed
within the STAR Center.
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| » Successfully transitioned the Pinellas STAR Center

[ from Pinellas County Industry Council to the Board
of County Commissioners

* Reached 90% occupancy in the STAR Center

* Received two (2) national awards for Economic
Development

* Started construction of new 80,000 sq. ft. building

* Completed contracts to provide a 15,000 sq. ft
addition to Building 1400 in order to support
increased activities at NOVA

2000 Goals

* Begin an effective marketing program of STAR
Center technology as an economic development
strategy

* Strive for 100% occupancy

* Control maintenance and operation costs at the
current $4.00/sq. ft. level

* Establish a site-wide committee to evaluate energy
consumption and promote energy conservation

* Establish metering of utilities for at least two (2)
[Enants

* Obtain grant dollars for rl':l\|1-||;_"|_11._11._'i_‘[['§l._"|'|[
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Raytheon Raytheon C3i |

Largo, FL

1999 Accomplishments

* A renovation and build-out activity for 350,000
square feet of space has been nearly completed to
create a world-class manufacturing facility for the

production of Raytheon's communication products.

= Manufacturing business from more than a dozen
different Raytheon sites across the country has been
moved into the facility and production resumed.

* The local economy has been stimulated with about
500 new jobs created,

2000 Groals

* Meet the continuing challenges of transforming the
manufacturing culture to ensure maximized
customer value and growth in the business

* Uulize Raytheon Six Sigma and lean/agile
manufacturing principles to help design and
manufacture high quality processes and products

* Become the employer of choice |
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MACTEC-ERS

| 1999 Accomplishments

+ Implemented a new remediation technology -
biosparging — at the 4.5-acre site; this technology is
reported to clean contaminated sites quicker and
cheaper

* Created an updated U.5. D.O.E. Pinellas
Environmental Restoration Program overview
booklet which discusses the past, present and future
of environmental restoration activities at the
Pinellas STAR Center

* Implemented a new groundwater pretreatment
technology at the Northeast Site Groundwater
Treatment System that eliminated the generation of
byproduct and minimized maintenance activities

* Removed inactive groundwater transfer pipes to
allow for construction of new buildings on the
Pinellas STAR Center property

2000 Goals

* Continue operations, monitoring, and fine-tuning of
biosparging remediation activities at the 4.5-acre
site

* Evaluate and select innovative remediation

technologies to accelerate clean-up of various sites
at the Pinellas STAR Center

Willow Systems Inc./Navis,
Inc.

1999 Accomplishments

* In November 1999, John W. Hodges, Jr. resigned as
President of Navis, Inc. and signed on as Technical
Director of Willow Systems, Inc., whose principal
executive offices are located in Albuquerque, New
Mexico

2000 Goals

* The Florida offices for Willow Systems Inc. will
occupy the same space now occupied by Navis Inc.,
and Navis Inc. will dramatically downsize and
possibly dissolve

* Continue designing and marketing fiber optic
switching and other fiber optic technology

* Continue activities in the development of
technologies for fiber optic switching and
Microelectromechanical Systems (MEMS)

* Organize and add additional staff members to the
Florida office in early 2000

* Continue to utilize the resources available at the
Pinellas County STAR Center to help us meet our
goals

Harrod Properties

1999 Accomplishments

* Signed two very significant build-to-suits at the
STAR Center for an 80,000 sq. ft. demanufacturing
facility for CTC and a 15,000 sq. fi. expansion to
NOVA's existing building

2000 Goals

* Sign two more build-to-suits with the STAR Center
tenants to kick off the new Millenium
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1999 Accomplishments o

* Finalized current contract with Sandia National
Laboratories in Albugquerque, New Mexico, for an
additional five years

* Hired two additional employees

2000 Goals

* Continue negotiations with Sandia National
Laboratories for a second contract

= Additional opportunity to manage technical







